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In this issue of Giving Strength, we are highlighting the tremendous
impact that leadership and philanthropy make at BID Needham
as the hospital and all of our employees emerge from the challenges of
COVID-19. We hope that you will take a moment to read about our
expanded ICU, Valerie Trotman, and her daughter, Samantha Trotman
Burman, and how their contributions are transforming our hospital.
Valerie Trotman has come to hold a very special place in the hospital
as its single largest donor. Through her philanthropy, Valerie has
been on a journey with us to honor and remember her late husband, Sir
Alex Trotman, by increasing access to quality care for patients and
families. Over the last decade, Val’s generosity and her commitment
to making a difference have enabled the board and leadership’s strategic
vision to become a reality. We could not be more proud to name
our newest building, the Trotman Family Outpatient Clinical Center, in
her family’s honor.

@bidneedham

As we look at the fiscal year that just closed, and the one ahead, we
focus on the people at BID Needham—the physicians, nurses, and employees
who meet challenge after challenge and deliver incredible results
and compassionate care. Our priority—both in strategic planning and
philanthropy—remains focused on our staff, and you, our patients,
family, and friends. With your support, we are looking forward to even
brighter days to come.

facebook.com/bidneedham

We hope that you will find inspiration in these stories and think about how
you can help keep BID Needham strong for everyone in our community.

www.bidneedham.org
Main: 781-453-3000
Philanthropy Office: 781-453-3007

@bidneedham

Sincerely,
To sign up for the electronic version
of this newsletter and receive
e-communications from the hospital,
visit www.bidneedham.org/sign-up
or email giving@bidneedham.org.

2

John and Sam

John Fogarty
President

Samantha Sherman
Vice President, Philanthropy

A conversation with Samantha Trotman
Burman, a Trustee for nine years, who just
completed her first year as Chair of the
Board of Advisors.

The importance of connection
Samantha Trotman Burman | Leadership Spotlight
Why is the hospital so special to you?
I started as a Trustee when my children were quite
young and the hospital was like a family for me.
And during the pandemic, having world-class health
care so close to home was invaluable for my own
well-being and the well-being of the community.

What do you think the qualities of a good
leader are?
Connectivity, authenticity, and passion. I think that
John Fogarty exhibits all those qualities. He is an
effective leader because he is seen by employees as
being one of them. And he picks people in his team
who embody that, too.

Tell us about your first year with the Board
of Advisors?

What health issues has the pandemic highlighted?

When the pandemic started, we wanted to keep
people connected even if we couldn’t meet physically.
We developed a speaker series and heard from
Advisors and Trustees who are business leaders,
teachers, and other professionals about their
experiences leading through COVID. It was a huge
hit and we all gained an understanding of the
backgrounds and expertise of the other Trustees
and Advisors.

The pandemic accelerated the adoption of telehealth,
which has proven to be so beneficial to patients,
especially around behavioral health. The pandemic
has also brought behavioral health challenges
into focus for people. While there is still stigma, there
is greater recognition—everyone knows what
anxiety is now. And BID Needham did great work in
recognizing and addressing the stress that our
frontline hospital workers face.

Who is your role model for leadership?

What are issues that you would like the Board of
Advisors to focus on?

My father—I try to emulate him in style. He was the
epitome of boot-strapping, born with nothing
and became Chairman of the Board of Ford Motor
Company. My father could connect with people
from all different walks of life—CEOs and mechanics
on the shop floor. That is a gift that I got from
my father—I can talk to anybody and get along
with them.

My goal is to provide extra support and brainstorming
in three areas: diversity, equity, and inclusion;
behavioral health; and community partnerships. I
would like us to be more embedded in the community
and have our Advisors be ambassadors to local
colleges, schools, and businesses.
What are you most excited about at BID Needham?
I am excited about shaping our behavioral health
offerings. The vision for behavioral health at BID
Needham is the best of what a community hospital
can offer: a village approach to embracing the
whole person—physical and emotional.
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Michael Lombard, Member, Board of
Advisors and former Trustee and Chair of
the Board of Advisors

Supporting the
BID Needham Revival Fund
Michael Lombard, a long-time hospital supporter
and past Trustee and Chair of the Board of
Advisors, knew how critical philanthropy was
to BID Needham, especially during the early
days of COVID-19. “Having served on the
board of Trustees for so long, I understand
that there are constant funding needs for
the hospital, and the pandemic prevented the
hospital from generating revenue. Giving to
the BID Needham Revival Fund was a wonderful
way to support the hospital during its time
of need since the hospital is always there in our
times of need.”

“This was a critical initiative that I was pleased
to support because it helped the frontline
staff who were saving lives—and it reflected
the community’s support.”
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The Revival Fund was established in 2020
to help the hospital return to financial strength
and advance critical initiatives to meet the
community’s evolving needs. In addition, in
fiscal year 2020 the Healthcare Heroes Fund
raised over $175,000 to alleviate unexpected
financial challenges that our employees faced
due to the pandemic. Lombard explains, “This
was a critical initiative that I was pleased to
support because it helped the frontline staff
who were saving lives—and it reflected the
community’s support.”
Lombard, who grew up in Needham and
raised his family here, shared that his daughter
embarked on a nursing career at the beginning
of the pandemic and this gave him a new
perspective on how hard the staff worked and
how they performed beyond expectations.
“Under the most difficult circumstances, the
staff performed phenomenally, with dedication
and professionalism, and it has not gone
unnoticed. As a recent patient, I experienced
that firsthand. My hope is that we can keep
that going for others.”

Impact report
Fiscal Year 2020 (October 1, 2019 – September 30, 2020)

Support from the community
Dollars Raised

Number of gifts

Number of Donors

FY19: $2,580,440

FY19: 1,378

FY19: 861

FY20: $2,059,363

FY20: 1,865

FY20: 1,344

COMMUNITY BENEFITS

BREASTCARE CENTER

The hospital spent $1,822,000 on local vendors
and donations to community organizations. The
2020 PILOT (Payment In Lieu of Tax) payment was
$93,000.

2021 marks the five year anniversary of the
BreastCare Center (BCC) at BID Needham. During this
time, the BCC has provided care to over
47,360 patients in their pursuit of wellness.

Other Revenue
$13,911,991

Inpatient
Visits

Supplies, Fees & Expenses
$54,867,580

202,181

174,016

15,600

Emergency
Department
Visits

2020

2019

2020

2019

2020

Total Expenses
$106,330,159

2019

Total
Operating Revenue
$105,832,218

2,855

Salaries & Fringe
$51,462,579

Net Patient Service
Revenue
$91,920,227

16,699

Patient visits
3,099

Financial overview FY20

Outpatient
Visits

WORKFORCE

The number of patients seeking
emergency department (ED) care
for behavioral health (BH) conditions
increased 52% from 2019 to 2021.

229

799

Nurses

Credentialed medical staff

493

777

Full-time employees

All employees
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A transformative gift supports
complex care in the ICU
Above:
Samantha Trotman
Burman, Valerie
Trotman, Samantha
Sherman, Vice President
of Philanthropy, and
John Fogarty, President
Individuals photographed
followed guidelines dictated
by CDC and BID Needham
at that time.

In late 2020, during one of the most challenging
times in BID Needham’s history, Valerie
Trotman did what she has done so many times
in recent years—made a transformative gift
to the hospital that had an immediate impact
on patient care. The $4.3 million gift from
the Trotman Family, the largest in the hospital’s
history, expanded two essential services to
meet the needs of complex patients throughout
the hospital—behavioral health and the
Intensive Care Unit (ICU). As Dr. Somnath
Bose, the ICU Medical Director explains, “With
the expanded ICU, as patients were admitted
with COVID-19, we had advanced ventilators and
other equipment and, more importantly, a
permanent team of specialized experienced
clinicians dedicated to the ICU.
BID Needham has had tremendous growth
over the past 10 years, and the campus
now boasts world-class medical care with a
new cancer center, operating rooms, and
a clinical center. And while so much of the
growth and philanthropy has gone to
bricks and mortar, the Trotman Family gift
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demonstrated the power of philanthropy
to jumpstart program expansions that enhance
patient care and enable more complex care
to be delivered in-house. The timing of the gift
was significant as COVID-19 was straining
the hospital’s capacity and demonstrating the
need for more advanced capabilities. This
gift also established the Trotman Behavioral
Health Director, an endowed position that
will remain in place in perpetuity and address
the unmet needs for behavioral health care
among patients.
BID Needham’s transformation would not be
possible without the steadfast support
from Valerie Trotman and her family, who are
motivated by the enduring benefit that the
hospital provides to the community. Valerie’s
husband, Alex, died suddenly when they
were in England, at a small hospital in Yorkshire.
The compassionate care that Valerie and her
husband received from the smallest community
hospital in England continues to inspire
her philanthropy. When Valerie learned of the
opportunity to expand the expertise in the

Elisabeth M. Baker, RN,
ACNP-BC, Christine
Grady McKee RN, MSN,
Somnath Bose, MD,
Medical Director of the
ICU, Esther Chandler, RT,
and Jillian lamm, RN

ICU, it was immediately appealing to have the
availability of critical care in the community.
Dr. Bose came to BID Needham in November
2020 to lead the transition of the ICU
to a model where intensivists, or critical care
physicians, are the primary physicians for
patients in the ICU, overseeing every aspect of
care. Dr. Bose is building a robust team that
includes physicians, nurses, nurse practitioners,
physician assistants, and respiratory therapists,
all with advanced training in critical care. “It’s all
about the team, no one person can come
and make all the difference. We are blessed to
have a compassionate, motivated team in
Needham who are committed to taking the
ICU to the next level.”
“The Trotman family has been extremely
generous with their gift. Now our ICU is wellpositioned with significant upgrades to care
for patients with more complex needs.” Dr. Bose
explains that over the last nine months, there
have been a lot of firsts for the hospital,
including advanced ventilator therapies and
initiation of dialysis. While COVID-19 was
the motivation to move to an intensivist model
in the ICU, the benefits will be felt far into
the future as the hospital can now perform
more complex surgeries and provide the
advanced critical care needed post-operatively.
“It is a tremendous value for the community,
to be able to care for loved ones closer to home,
even for patients with higher acuity of illness.”

When asked why the hospital remains her
philanthropic priority, Valerie Trotman explains,
“My view of philanthropy is that I give to
things that are special to me, and where I can
see and feel the impact. Whenever I am
in the hospital for myself or accompanying my
family, I experience a tremendous feeling
of community and caring among the staff at
BID Needham.”
As Dr. Bose looks to the future, he would
like to improve the patient experience in the ICU,
especially for end-of-life care. This focus on
compassion and caring for patients and their
families in a cutting-edge medical setting
close to home is exactly what Valerie hopes
for BID Needham also.

A new role focuses on
behavioral health

Jen Pinto, Trotman Director
of Behavioral Health

BID Needham welcomes Jennifer Pinto, LMHC, the new Trotman
Director of Behavioral Health. This new position, endowed by the Trotman
family, will serve to promote behavioral wellness across our hospital and
community. Pinto will lead the hospital’s efforts in developing strategies,
programs, and initiatives that assist in addressing our most pressing
behavioral health needs. “I am extremely passionate about the integration
of physical and mental health. BID Needham and the Trotman family
have created a unique opportunity to build on this work and enhance care
partnerships between the hospital and community,” says Pinto.
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Health care takes a village
Mark E. Costa, MD, a tireless advocate for his patients,
was immediately impressed with the dedication to quality
care at BID Needham. Board-certified in internal medicine,
Dr. Costa is the medical director of Enhanced Medical Care,
a Newton-based concierge medical practice.
Dr. Costa chose BID Needham as his primary hospital
for patients because it was clear that all staff, clinical and
non-clinical, were focused 110% on providing exceptional
care. “I have built strong relationships with my patients and
with the specialists at BID Needham. Those partnerships
enable comprehensive and responsive care which acts as
a fire extinguisher for patient anxiety.”
Giving back to honor care
To demonstrate their gratitude to Dr. Costa, his patients
have given a combined $500,000 to BID Needham,
all in his honor. While he appreciates how these gifts will
support the hospital’s growth, he is quick to point out
that “it takes a village” to provide the type of quality care
that BID Needham is known for in the community.

Mark E. Costa, MD, Medical Director, Founder and Owner of
Enhanced Medical Care

“There is truly no ‘I’ in team,” said Dr. Costa. “I am proud
of what we have accomplished, and these gifts acknowledge
doctors, residents, physician assistants, and nurses. Staff
go out of their way to connect with patients and smile, which
doesn’t happen everywhere. My patients say that everyone
at the hospital is welcoming and friendly, which goes a long
way to making people feel comfortable even when they
are sick.”
If you have a caregiver you would like to honor through
a gift or a simple word of thanks, please email Samantha
Sherman at ssherma1@bilh.org.

Gratitude for exceptional care
“Over the past decade our family has relied on BID
Needham for both inpatient and outpatient services.
Our family feels particularly appreciative for
the extraordinary patient care we have received in the
Emergency Department and from Dr. Mark E. Costa.
Being grateful for the high-quality care we have received
and understanding the important role that a community
hospital plays in health care delivery, we are pleased
to support BID Needham.”
Jeannie and Jonathan Lavine
Trustees of The Crimson Lion / Lavine Family Foundation;
Jonathan is Co-Managing Partner, Bain Capital
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Emergency Department
expansion to meet the needs of
more patients
Through the support of generous donors, BID
Needham is on track to complete a renovation
and expansion of the Emergency Department
(ED) in the winter of 2022. This expansion will
enable the hospital to better meet the needs
of patients seeking emergency care in the
community. This project will add a new nurses’
station, as well as four new patient bays to
add to the existing 19 bays, with the private
clinical spaces used to assess and treat
patients with acute conditions. Expanding the
ED is one more way that BID Needham
is transforming its campus to meet the more
complex needs of residents in the surrounding
communities.
With the unexpected closure of Norwood
Hospital in June 2020 and the surge of patients
due to COVID-19, BID Needham saw a 30%
increase in the ED, leading to overcapacity and a
25% increase in inpatient admissions. Patients
were presenting in the ED with more complicated
medical and behavioral health conditions
and our clinical team worked tirelessly amidst
difficult conditions to provide quality and
compassionate care.

With the renovations, BID Needham’s
clinicians will have additional clinical space
and updated workflows to focus on providing
the high level of emergency medicine that
our patients expect. The state-of-the-art patient
bays can be configured to best meet the
needs of patients. According to Kathy
Davidson, RN, MS, MBA, Chief Nursing Officer
and Chief Operating Officer, “This project will
improve employee morale and ensure that
the hospital is well-positioned to meet the needs
of a higher volume of patients.” For patients
seeking emergency care, the renovation will
improve the patient experience by improving
wait times, lowering noise levels, and
increasing privacy.

Blue shading represents new/renovated Emergency
Department patient bays
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Supporting the hospital
as it meets the needs in
the community
Dedham Savings
Dedham Savings and BID Needham have
been travelling on parallel paths, each rooted
in the community for over 100 years and
continuing their mission of supporting local
needs. There was no better example of
this than during COVID-19, when the bank and
the hospital stepped up to keep community
members healthy and financially secure. Dedham
Savings’ most recent gift to the hospital’s
Revival Fund was a recognition of this critical
need. Mark Ingalls, Executive Vice President
& CFO/COO, explains that just as community
members have long supported the bank
by conducting their banking business with
Dedham Savings, the bank gives back
by financially supporting the hospital, which
impacts so many in the community. “We try to
accomplish big things. Our hope is that the
hospital can leverage our donation to generate
more revenue to continue their growth and
success so that when new challenges arise, the
hospital will be able to face them from a
position of financial strength.”

Dr. Rafi Skowronski, Hospitalist, BID Needham and BIDMC,
and Ray Stata, Grateful Patient

Finding friendship
through care
Ray Stata hadn’t expected to be in the Emergency
Department (ED) at BID Needham in the fall of 2020. Living
in Dover and becoming quite sick, BID Needham was
the closest ED, and he was impressed by the attention and
care that he received and the depth of experience that
all the clinicians demonstrated. He and his daughter, Nicole,
previously thought they could only find this level of
expertise at a downtown hospital. He called his BID Needham
hospitalist, Dr. Rafi Skowronski, a superstar. “He is such
an extraordinary human being and doctor. I knew I was in
good hands.” Stata, a tech entrepreneur, recognizes
the strength of having world-class emergency care in a
community hospital, “Someplace you can get to quickly
and be able to get care with a sense of urgency and
immediacy that the situation demands.”
From speaking with John Fogarty, President of BID
Needham, Stata learned of the soaring demands placed on
the hospital with an increase in patients due to the closure
of Norwood Hospital and the pandemic. “It is clear that
John has a purpose and a driving passion to enhance
the capabilities of this hospital to serve a much broader
spectrum of the community. And he is galvanizing
the commitment of the community to meet these needs.”

Stephanie Perkins, Mark Ingalls, and Liz Bissell,
Dedham Savings
Photo was taken prior to the COVID-19 pandemic.
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9th Annual BIGGSteps Toward Cancer
Prevention
5K, 1-mile fun run/walk and kids dashes
Sunday, November 14, 9:00 a.m.
Broadmeadow Elementary School, Needham
The Sean D. Biggs Memorial Foundation hosts BIGGSteps
to promote everyday ways people can reduce the risk
of developing cancer. BIGGSteps is a family-friendly event
that attracts both casual and elite runners. This year’s
race honors the memory of Sean Michael Walker II.
Email events@bidneedham.org to volunteer or register
to run at biggsteps.org.

Take the BID Needham Community
Health Needs Assessment Survey for a
chance to win a $100 Visa gift card!
The hospital would like to hear your opinions and
experiences on health and wellbeing in the community in
which you live and/or work. Your responses will help
us better understand the community’s needs and how to
improve the healthcare services and quality of life for
residents in Needham, Dedham, Norwood, Westwood, and
the surrounding areas.
Please make sure your voice is heard and complete
the 10-minute, anonymous online survey by November 15
here: jsi.com/BILHsurvey2021.

Healthcare Heroes
We were honored to support our staff
directly through the establishment of the
Healthcare Heroes Fund in fiscal years
2020 and 2021. The generosity of your
donations to this fund made possible grants
for assistance in food insecurity, childcare,
housing, and emergency needs.

609

25,000

grants distributed to employees
in the amount of $261,550

meals and snacks delivered

Creating a legacy at BID Needham
Mary Ellen and Dave Stevenson are long-time supporters of
BID Needham, including Dave’s current work on the Board of Advisors
and serving as a past Chair of the Board of Trustees. In fact, the
Stevensons have supported every significant project the hospital has
undertaken in the last 20 years. “We have been privileged to be a
part of the transformation of BID Needham throughout the years, and
so it made sense as we were considering our philanthropic priorities
to name BID Needham as a beneficiary in our estate. Now, our legacy
will include ensuring that generations to come can benefit from a
world-class hospital in the community.” Making a planned gift
to BID Needham is an easy way to continue your commitment to the
hospital and your community. Learn more about supporting
BID Needham with a planned gift at www.bidneedham.giftplans.org,
call (781) 453-3007, or email plannedgiving@bidneedham.org.

Mary Ellen and Dave Stevenson,
Member, Board of Advisors and
Former Chair, Board of Trustees
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In Memoriam
Donald A. Levine
August 12, 1936 - July 31, 2021
The Beth Israel Deaconess Hospital–Needham family
remembers Donald A. Levine, a proud and loyal supporter
of the hospital for decades. Donald’s legacy at BID
Needham includes naming The Levine Family Department
of Cardiology and The Earle Woodman Vestibule.
Dr. Joseph Kannam, Chief, The Levine Family Department of
Cardiology, Barbara Levine, Donald A. Levine, and John Fogarty,
President, at The Levine Family Department of Cardiology
dedication event on May 1, 2019
Photo was taken prior to the COVID-19 pandemic.

BID Needham welcomes new physicians

Dr. Edward Ullman
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Dr. Edward Ullman has
been named Chair of Emergency
Services at BID Needham. He
brings a wealth of expertise and
research in emergency medicine
education, medical simulation, and
cardiac emergencies. Dr. Ullman
is Assistant Professor of Emergency
Medicine at Harvard Medical
School and attended Tufts University
School of Medicine and completed
his residency and fellowship at the
University of Virginia Health
System. Dr. Ullman was awarded
the Rabkin Fellowship in 2013
and is board certified in Emergency
Medicine.

Dr. Matthew Sullivan

BID Needham’s Gastroenterology
Team expands as we welcome
Dr. Matthew Sullivan. Practicing in
the Christoph and Susan Hoffmann
Center for Digestive Health, Dr.
Sullivan attended Tufts University
School of Medicine and completed
his residency and fellowship
at the Hospital of the University
of Pennsylvania and Tufts Medical
Center. Dr. Sullivan’s clinical focus
includes general GI colonoscopy,
endoscopy, hepatology, and
inflammatory bowel disease.

